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Public Housing 
SEMI-JUDICIAL
Architectural Review Board
Board of Zoning Appeals
Board of Bldg Code Appeals
Board of Equalization

CITY COUNCIL

MAYOR VICE MAYOR
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& INDEPENDENT 
OFFICES
COURT SYSTEM
Circuit Court Judge
Clerk of Circuit Court
District Court Judge
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Commonwealth Attorney  
City/County Sheriff
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CITY/COUNTY TREASURER
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Graphic Designer
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UTILITIES
PUBLIC WORKS (FTE 24.5)
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Mosquito Control
Landscaping
Vechicle Maintenance
Refuse/Recycling
Cemetery
PUBLIC UTILITIES (FTE 26)
Water Treatment
Water Distribution
Wastewater

IT 
Information Technology
(FTE 4.5)

FIRE
Suppression
Prevention
Emergency Medical
Emergency Management
(FTE 46)

FINANCE
Accounting
Collections, Disbursements
Purchasing
Assessments
Investments
Payroll
(FTE 46)

POLICE
Uniform Services
Investigations
Support Services
Public Safety/E911 Comm. 
Parking Garage
(FTE 47)

PLANNING & 
CODES
Planning & Zoning
Codes Compliance
(FTE 10)

PARKS & 
RECREATION
Recreation Center
Parks
Athletics
(FTE 8.5)

HUMAN 
SERVICES
Income Eligible Benefits
Adult & Child Protection
Community Outreach
Public Housing
(FTE 23.5)
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CITY OF WILLIAMSBURG
BUDGET PROCESS FLOW

AUGCITIZEN INPUT 
Every other fall, the City 
conducts the National 
Community Survey to gauge 
citizen satisfaction.

OCT

GIO RETREAT 
Council reviews current or sets new 
GIOs to help inform budget priorities.

OUTSIDE AGENCIES 
CFO, Tourism and Human Services 
send outside agency notices.

BUDGET GUIDANCE 
CFO and Manager provide budget 
guidance to staff.

DECBUDGET  
DEVELOPMENT 
Departments submit budget 
requests and Council holds 
Budget Retreat. 
WATCH NOW!

CITY MANAGER’S 
BUDGET 
After input from Planning 
Commission and EDA, the 
City Manager delivers a 
proposed budget. Balancing 
Act available on website for 
public input.

MAR

APR
PUBLIC REVIEW 
City Council holds public 
hearings on budget 
proposal and advertises 
planned tax rate.

MAY*
BUDGET ADOPTION 
City Council adopts the 
budget in May of each 
year, setting the tax rate.

JUL

FISCAL YEAR 
BEGINS 
Virginia fiscal year 
begins July 1 and 
runs through June 30.

FEB
MID-YEAR ADJUSTMENTS  
Staff presents the current 
budget forecasts for FY 
end and recommends any 
adjustments through June 30.

OCT

AUDIT 
An independent Auditor 
conducts onsite review 
of financial reporting 
and compliance. The 
audit is reviewed with 
the Finance and Audit 
Committee.

NOV
ACFR 
The Annual Comprehensive Financial 
Report relates the actual performance 
of the City’s budget plan.

*The FY 2022 Budget was adopted in June 
due to COVID-19 related delays.

PLANNING

BUDGETING

EXECUTION

PARTICIPATORY ELEMENT

https://www.youtube.com/watch?v=xTn2-wWNxZ0?utm_source=budget&utm_medium=online&utm_campaign=budget2022&utm_id=budget2022

